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Arnold Consulting Pvt Ltd was established in the year 2012.

Ranked among Top 15 Socially Engaged Staffing Agencies in Asia Pacific region by LinkedIn (from a pool of

60,000 staffing firms).

Extensiveexperience of recruiting for Technology ServicesFirms, ISVsand Captive R&D Centersin US,India,

Middle East,UK and Australia.

Leadership team has held pivotal positions in IT majors across the globe and has experience in various

technical domains.
Consistent track record of placing high performing talent.
Featuredin Linkedln on sourcing purpose driven talent .

Building a culture of intrapreneurship to grow exponentially .
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Top 5 regions

Top 5 countries Top 5 seniority levels

InformationTechnology 5,360 Bengaluru Aredndia 14,347  senior 11,896
and Services Hyderabad Aredndia 2,002  Entry 9,919
Computer Software 3,264 . .

: P . . New Delhi Area, India 1,961  Manager 2,041
Financial Services 1,849

Telecommunications 973 Chennai Area, India 1,713 VP 575

Top 5 industries Top 5 job functions Top 5 company sizes

India 20416 Engineering 5,577 10,001+ employees 13,890
United States 786 | nformation Technology 3,841 1,001 to 5,000 employees 4 461
Australia 159 | Human Resources 3,154 51to 200 employees 3,120
Germany 119 @ Operations 1,905 11 to 50 employees 2,473
United Kingdom 97 | Quality Assurance 1,634 201 to 500 employees 2,266



Mission To challenge, nurture and empower people (employees, clients,

ARNOILD  candidatesyo excelin their pursuitof growth in all areasof life businesgpersonal,

CONSULTING professionaland/ Business)We believein playing a significant role in building

Partnering to Succeed families, communities & our nation by operating in the space of Talent
management
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About us
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Cumulative rich experience of more than 75+ years in
the staffing industry across various sectors.

[ SOSNI 3S -p-BN1J REE RBS & 2 dzND
Proprietary virtual talent pool. This comprises of 2000+
skilled and top ranked profiles across 40+ skill set.

Key team members from Arnold and the client will plan
execute and monitor the progress

Sourcing through unique Talent Acquisition strategies
like hackathons, quizzes, opinion polls
Hi-Touch candidate nurturing program
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Staff Augmentation

: wSupport clients to build entb-end staffing processes & later transfer
BwldOperateTransfer{ control to them

Fixed Cost Contract Mode4< wProvision of service with wetlefined deliverables lockeih at a fixed price

Contracts Process : - . :
Outsourcing{ wEffective management of specific recruitment services

Master Services Provide|< wEXxclusive single vendor services to reduce administration overheads

: wManagement & transfer of employees from other partner organizations to
Rebadgmg{ our payroll

IT Managed Service{ wManage specific business functions to help improve operational efficiency

Academy Model{ wCampus to corporate program providing ready to deploy qualified resources
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How are we building our talent pool?
Linked[f}]
3,817

Reieipipe Mol Ermphives

Pl wraaET

7,291

7,150
sa61 P84 627 6,423

5324 5362 415 5,290
4,424

Monthly Employee Profile Viewers for the Previous year

Strategy to increase the talent pool

External
Recruiting | Job
Fairs, Campus

Social Media

Recruitment

Talent Sourcing
Firms

Talent Pool

Lead generation from our Virtual Pool

1,710,320

Job Impressions

Talent Pipelining
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Rankedamongthe TOP15from

over 60,000 staffing firms in

the AsiaPacificregion

Extensive EXpeI’ienCG of

recruiting for TechnologyServicesFirms,
ISVsand CaptiveR&DCentres

Expertise Cumulative rich experience

of morethan 75"' yearS inthe

staffingindustryacrossvarioussectors

Virtual Poolk [ S@S NI 38o- 2
RSL) 28¢ NBaz2dzaNDOSa
virtual talent pool. This comprises of
2000+ skilled and top ranked profiles
across 40+ skill set.
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nurturing program

and UAE

Officesn India, Australia, UK
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Candidate Search

Resource Mobilization

Alternate Search Approach

ANo. of positions
- as specified by the
client

ATime frame :
to be decide by the
client.

AHiring Council :
Key team members
from the client and
Arnold will plan,
execute and
monitor the
progress.

ADirect hiring

ARequirement to be
published on all
leading job portals 4
LinkedIn, Naukri,
TIMES JOBS.

ATalent search through
Target Companies
and Startups.

AlLeverage referral network APrescreening for Leadership
AJob posting and sharing of and behavioral traits

posts in LinkedIn. AwWeekly scheduled
ASpecific search launched on Recruitment drives

Social Networking sites Y AMultiple candidates

LinkedIn / Facebook / interviewed during the

Twitter event (ensures less waiting
ARequirements to be time to the candidate)

published on IT journals AArnold recommends clients
A 6600l x EHL L cen f £ HI8 BRI INtgrMewd O n H

(2 lakh plus pre - screened within two days to ensure

3 x EX higher closuvre rates 5

AConduct Quiz, Hackathon A NOHeOHNL P £WtoeNt H

etc. -0ttt L6y HLRLNE Heen

20 - 30 days

AProgress Review to be done
every 3 days 11
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Resource Mobilization

Employment Deal post Offer Connect

ABest candidates are passive job  AArnold will advice the client on

seekers industry best practices

AShowcasing growth prospects APremium Skill Bonus (PSB) to be
with the client to promising assigned to all niche
talent requirements

ASeek to hire for skills, potential & APSB to be offered as recurring
performance benefit

ASalary to be commensurate with  AJoining bonus / retention to be
experience, skills, potential & used with discretion
performance

Predictability Scorecard:

Arnold recommends the following to

ensure high levels of engagement with

potential hires:

AHiTouch Program

AOnsite visit to client office

APhone calls

ABreakfast / Lunch meeting with the hiring
manager

AAssigning buddies from delivery team to
connect with candidates regularly

AEnsure orboarding time to be between
30¢ 45 days

Arnold evaluates a candidate on 10 different parameters and highlights the probability of a candidate joining the ah@aivePr

retention strategies is recommended for highly skilled talent with low probability of joining.

Predictability scorecard enhances the offerjoin ratio.

12
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Clients

OVER 60 CLIENTS WORLDWIDE ACROSSDIVERSEINDUSTRIES
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